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[Abstract)

This paper aims to clarify the characteristics of Japan’s and Taiwan’s
responses to the pandemic from the perspective of organizational theory by
examining the initial reactions to the COVID-19 outbreak and references
cases of organizational management and reforms in the process of national
security policy decision-making. Previous research has yet to focus on the
perspective of organizational theory or the differences in political systems
between Japan and Taiwan. Instead, much of the literature has merely
highlighted Taiwan’s success in combating COVID-19, often criticizing other
countries and regions, including Japan. This paper argues that Taiwan has
long treated infectious diseases as a national security emergency, establishing
a cohesive system that integrates the efforts of government officials,
academics, and frontline healthcare professionals. On the other hand, Japan
has developed a contingency system for traditional security but lacks a system
to deal with non-traditional security issues such as infectious diseases and a
system for coordination among the national government, local governments,

and experts.

Keywords: COVID-19, Crisis Management, Leadership, National Security,
Policy Making Process
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